Profile

Strongly motivated by challenging and innovative final objectives, with my dynamism
and flexibility | can motivate the team to reach the pre-established targets.

Education

International Welding Technologist - IWT 2016 - 2017

IS - Italian Institute of Welding, Genova

Technician for Automation and Mechatronic Systems 09/2011 - 07/2013
L.T.L.S Alessandro Rossi, Vicenza

Mechatronic Technician 09/2006 - 06/2011

L.T.L.S Alessandro Rossi, Vicenza

Work Experience

Quality Engineer & InterCompany Project Manager 01/2018 - present
Fiorentini Hungary Kft, Budapest

My function in the organization is to ease the communication and the information
flow between the Italian Mother Company and the Hungarian Branch.

Based on the Kaizen and Lean philosophy, | have been supporting on a daily basis the
branch in the continuous improvement to reach requirements and standard
requested from the Pietro Fiorentini Group.

As a Quality Project Engineer, | coach the local resources to certify products as:
Pressure Reduction and Metering Station (PRMS), Water Bath Heater (WBH) and
Pressure Vessels (U-AMP & PED marking), in accordance with the customers'
specifications.

| lead the team in managing Customers and Third-Party Inspectors and in the
following Audits: ISO 9001:2015, PED, ASME JOINT REVIEW, ISO 3834-2:2006.

As a project manager, | coordinate team members (5 people) and manage the
schedule of the projects monitoring budget, delivery time and quality.

Quality Engineer 01/2011 - 01/2018

Pietro Fiorentini S.p.A., Vicenza

- Project Quality Engineer of Pressure Reduction and Metering Station (PRMS) &
Pressure Vessels (U-STAMP& PED marking);

- Issue of Inspection and Test Plan, Quality Control Plan, Non Conformity, Lessons
Learned, Corrective Actions, Root Cause Analysis;

- Preparation & Management of ISO 9001:2015 audit renewal, PED audit renewal,
ASME JOINT REVIEW;

- Quality & Expeditor inspections on site and to the suppliers;

- Suppliers Qualification (Mokveld Valves B.V., etc.);

- Management of Welders Procedure Qualification (WPQ) in accordance with ASME
IX & EN ISO 9006-1;

- Management of Procedure Qualification Records (PQR) in accordance with ASME
IX & EN 15614-1;

- Management of Factory Acceptance Test (F.A.T) with customer and third-party
inspectors;

Quality Engineer 02/2015 - 04/2016

Fiorentini Usa Inc., Whelling, West Virginia (USA)

My aim was to develop the Quality Structure in the Pietro Fiorentini American Branch.
| coordinated the team to create a Stage&Gate quality process for material incoming



phase, construction activities (Welding, Non Destructive Test, Hydro Test, Painting)
and supplier’s inspections.

| was directly involved in the management of the Customers and Third-Party
Inspector’s Audits.

At the same time, as Quality Project Engineer and coach of the local resources, we
certified products as: Gas Pressure Unit (GPU), Water Bath Heater (WBH) and
Pressure Vessels (U-STAMP marking), in accordance with the customers'
specifications.

Assistant for Automotive Mechanics 06/2006 - 06/2010

Autofficina Salce S.a.s., Vicenza

As a student, during the summer time, | worked for five years in an Alfa Romeo
Garage. | was the support of the main Automotive Mechanics.

Certificates
Welding Inspector - (CSWIP) 2015

Courses

Assertive Comunication & Team Building 2016

Lean Thinking & Kaizen Philosophy

Partecipation at 5 Kaizen Week and daily effort to solve inefficiencies, issues and
problem by using the Kaizen's philosophy (5S, 7 wastes, VSM etc.)

Skills

Team Working

Leadership and Team motivation
Problem Solving

Microsoft Office

Languages
Italian Mother tongue
English C1

More information
In possession of Driving Licence category B

Hobbies and Interests
Football, Cars, Agriculture, Sports

References

Reference letter available if requested



